(DRAFT) PEMPC Member Meeting Minutes
12/02/25
Rec Hall 3:30 pm

Call to order at 3:34 by Ron Craig
a. President Ron Craig welcomed members and presented a brief meeting decorum.

Approval of 03/14/25 Membership Meeting Minutes
a. Gwynn moved to approve the 03/14/25 Membership Minutes. Krisanna seconded the
motion. Motion passed.

Financial Report: Bob Bronson - Presented by Gwynn Gorrell in Bob’s absence

Year-to-Date: Oct. 1, 2025 — November 28, 2025

Income $14,335.02*
Expenses 8,525.81**
Net Income to Date $ 5,809.21

*The two largest sources of income were the APTL court rent and dues.

**The two largest expenses were court supplies, and repairs and maintenance
~ball machine, microphone, signage, etc. (52,250.00)
~electricity to the shed, nets, etc. (1,760.00)

Bank Balances as of November 28, 2025

Operations (Cash) S 4,805.80
Reserve (Savings) 17,685.07*
Pay Pal 50.00
Stripe (KKT) 173.00
Total $22,713.87

*$15,000 was transferred from checking to savings to replace the 515,000 that was
taken out of court resurfacing allowance to pay for capital improvements. That money is
not returned. A complete copy of the 10/01/25 — 11/28/25 income and expenses is
printed at the end of these minutes.

a. Nonmember Income & Court Use Policy Presentation: Randy Bode
i. Randy Bode presented the tax specifications for our Club - a 501-C7

President’s Report
a. Volunteer thanks:
i. Ron thanked all volunteers for their work in court cleaning/drying, the ATPL
tournament, the spaghetti feed, all Board members, Irene Billingsley and Darryl



King, and the new Orientation Lead Steve Maurmann. He thanked all others he
may have missed.
Ron emphasized the need for two other volunteers:

1. Equipment/Ball Machine checkout

2. Gazebo monitor

b. Tournaments: Kokopelli, presented by Carrie Plemons

Carrie shared a presention on the status of sign ups - 128 are signed up so far
with three additional that are registered without events because they are
seeking partners. She stated that we are a little behind in registrations as
compared to last year. She emphasized that the Early Bird Discount has been
extended to December 15 to encourage players to sign up early. She also stated
that registration goes up to $85.00 (from $75.00) on December 15th, so now is
the time to sign up - to register for $75.00 and qualify for the Early Bird
Discount. The discount code is PEMPB2026

Carrie also shared Tony’s request that ‘We NEED ‘new blood’! We need
volunteers - not just the same ones who volunteer every time.

5. Member-at-Large/Operations: Kurt Kassner

a. Absent, no report

6. Vice President’s Report: Krisanna

a. Noreport

7. Secretary’s Report

a. Number of members - 287

b. Activities Committee report: Jan Lutz:

December 13, 2025 will be the Christmas Dress up. The Activities Committee
will be serving sub sandwiches, chips, and water. She asked that members be
sure to sign up for the special event, not just couples’ play. She shared that we
MUST have accurate sign ups because Activities will not order extra food.

Jan announced the January events: Welcome Back BBQ, Picklemania, and Rob
Davidson’ Legacy Carnival. The Club will put our more information closer to the
events.

8. Member-at-Large/Training and Rating: Bernie Billingsley

a. Bernie presented a short review of ratings policy.

A ‘Cliff's Notes’ copy of the policy is posted on the main courts bulletin board. A
complete copy can be found in the shared Member’s Document folder which
can be accessed on members’ personal home page (Mr. Pickle Page) under the
pickle image.

b. Bernie reported that the 2.0 and 2.5 training events were going very well and new

players were learning a lot. He further stated that the training material was written and

put into place last season and was very effective then as it is this season. Players are

learning a lot and moving up.



C.

i. Bernie also clarified that players wishing to take either the IPTPA test, or the
Club test will be reimbursed $25.00 once per rating level, but only once per
season (Oct. - March).

Welcome to Rob Davidson

i. Rob clarified that members wishing to IPTPA test can. He reminded the
members that they can schedule an IPTPA test through IPTPA.com and can
select any tester they wish. They don’t have to select him. Clarify
reimbursements

ii. Rob has created a new Signup Genius link for members to sign up for January
lessons. The url will be added to the PEMPickleball.com website under the
TRAINING tab, and is printed here:
https://www.signupgenius.com/go/8050D49A4AF28A2FD0-60914624-2026

9. Old Business:

a.

Gwynn reported that all links on members’ LivePickleball.club personal home page (Mr.
Pickle page) are working except one: the Financial Documents link. Gwynn will fix this
link and be sure the shared folder is up-to-date with monthly financial documents.

i. Gwynn also reminded members that they can access all Member Meeting,
Board Meeting, and Club policy documents from links on the personal home
page; and that all documents are up-to-date in those folders. She also shared
that, going forward, (DRAFT) copies of minutes for previous meeting - both
Board and Member - will be posted in those folders.

10. New Business

a.

The PEMPickleball.com website has been updated with current information and

training. The Board asked that anyone seeing something that needs correction to submit
an email through the PEMPickleball.com website ‘Contact Us’ page to make that

correction. A correction requested during the Q & A was corrected immediately the
night of the meeting.

11. Motion to adjourn

a.

Krisanna moved to adjourn the meeting. Gwynn seconded the motion. Motion
carried.

12. Q&A from members

a.

Maurine Fitzpatrick asked if Rob Davidson would be doing mentoring similarly to his
training/mentoring pattern last year. Rob replied that he would be participating in two
round robins each day - one where he plays with the members and mentors/answers
any questions asked by specific players as they play, and in the other event he would
watch play for four games, teach and observe a specific skill training just after the break
that will be used in the 5th game, and then allow the 6th and 7th games to be played
(hopefully with players using that skill.)

Maurine also asked that the Board provide a complete breakdown of the $8,000.00
expenses presented in the financial report. Gwynn agreed to make sure the financial
reports were posted in the shared Google folder and available to all members. Gwynn
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also agreed to print a copy of the October and November Profit and Loss statements at
the end of these minutes

c. Maurine also asked if the club membership registration was similar to last season. Deb
Jones answered that question by telling Maurine and the rest of the members that our
membership registration is about 40 down from last season at this time.

d. Hope Montelius thanked the Board for all their hard work making this Club a wonderful
place to play.

e. Donna Preble asked Rob/Bernie to reiterate the $25.00 repayment option for players
who wish to test-up. She also asked the Board to research some players who were
moved up last season with (seemingly) no test. Further, she asked if it was feasible for
older players to be tested for potential move down. Gwynn addressed the question
about non-testers and said that, if she would submit a list of those players who moved
up without testing, Gwynn would research them and report back to Donna. With
information from other Board members, Gwynn completed his task the next day.

f.  Kim Swanson spoke to the membership to register her concern that the removal of our
previous Board President was not compliant with Roberts Rules of Order and our Bylaws
did not provide for a method to remove a Board member. Ron told her that the Board
would address her concern about the Bylaws.

g. Kim also asked that (DRAFT) copies of the membership and board minutes be posted in
the shared folders so that members can access them prior to their formal approval.
Gwynn will make sure that this happens going forward.

Respectfully submitted by Gwynn Gorrell, Secretary



October 1, 2025 — November 28, 2025 Profit and Loss Statement

Oct 01, 2025
ACCOUNTS to Nov 28, 2025
Income
APPL Tournament Income (2 $6,000.00
Club - Dues PEM 2 $7,210.00
Investments = Interest (2 $0.02
KKT - Vendor Fees/Sponsors 2 $975.00
Miscellaneous Revenue (2 $50.00
Uncategorized Income & $100.00
Operating Expenses
APPL Tournament - Supplies 2 $196.93
COMMUNICATIONS - WIFI 2 $140.00
Club - Board admin 2 $158.81
Club - Contract Services 2 $300.00
Club - Court Supplies 2 $2,51017
Club - Repairs & Maintenance (2 $1,759.29
Club - Special Activities $252.27
Club Live Pickleball Fee (2 $699.00
Intercommunity - Live Pickleball Fee 2 $693.00
Intercommunity - Stripe Fees (2 $132.03
KKT - Court Supplies 2 $625.79
KKT - Medals & $5481.74
KKT - Player Snacks @ $113.29
Organized Play - Other Supplies 2 $76.43
Organized Play - Paper and ink (2 $131.99
Total Operating Expenses $8,525.81
Net Profit $5,809.21

As a percentage of Total Income 40.52%



