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PEM Pickleball Club 
Membership Meeting Minutes  

Date: 11/14/23, Location: Banquet Hall, Time: 4:00 pm 

 

1. Call to order:  Ron Craig 

 

2. Proposed Bylaws Changes, Ron Craig 

a. All members who wanted a copy of the Proposed Bylaws had access to a copy. 

b. Ron went over the proposed changes to the Club Bylaws. 

c. Members asked questions regarding the maximum amount the Board can raise dues 

without a vote by the Membership.   

i. Kim Swanson moved that the Proposed Bylaws, ARTICLE II - Membership, 

Section 4 be amended to read as follows: 

1. Annual Membership Dues and Guest Pass costs will be set by the 

Board on an annual basis.  If the Board proposes to raise dues by more 

than 25 percent, the membership will vote on the recommended dues 

increase. 

ii. Nancy Johnson seconded the Motion. Motion carried. 

iii. Steve Lutz moved to table the vote to accept/reject the Proposed Bylaws, as 

amended above until they can be posted for the required 15 days.  Shannon 

McClean seconded the motion.  Motion carried. 

d. Gwynn will post the Amended Proposed Bylaws within the next few days and the vote will 

be taken in the December Member Meeting on 12/12/23. 

e. Addendum:  The Board has created a Short-Term Bylaws committee to work on the 

Bylaws and present them to the Club as soon as conveniently possible.  This 

committee is comprised of Gary Pike, Randy Bode, Loren Keister, and Michael 

Boothe (Board liaison.). 11-19-23 

 

3.  Approval of March 18, 2023 Membership Meeting Minutes 

a. Motion to approve the 2023 Annual Membership Meeting Minutes by Kim Swanson.  

Motion was seconded by Gwynn Gorrell. Motion carried. 

 

4. Treasurer’s Report:  Michael Boothe 

a. Annual: October 1, 2022 - September 30, 2023 

i. Income: $65,766.45 

ii. Expenses: $73,618.59 

iii. Capital Improvements (Shed and Gazebo wiring): $  3,598.31 

1. Change in Cash         (-$11,450.45) 

iv. Accounts: 

1. Cash  $  4,948.94 

2. Reserve $17,681.17 

3. PayPal  $       50.00 

Total: $22,680.11 

v. Important numbers to remember; 
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1. Reserve set aside to court repairs and resurfacing:  $17,681.17 balance at of 

September 30, 2023 

2. Biggest income was Kokopelli $29,000.00 with a profit of about $9,000.00 

3. Biggest expense was resurfacing with was approximately $15,000.00 

4. A full breakdown of income/expenses for 2022-2023 is at the end of this 

document. 

b. October, 2023: 

i. Income:   $7,400.15 

ii. Expenses:   $4,288.75 

Change in Cash: $3,111.40 

iii. Accounts: 

1. Cash  $  8,060.19 

2. Reserve $17,681.32 

3. PayPal  $       50.00 

4. Total  $25,792.51 

iv. Important numbers to remember; 

1. Biggest income was dues of $7,250.00 

2. Biggest expenses was $2,444.16 for Paddle in the Paddle holders 

3. A full breakdown of October 2023 expenses is at the end of this document. 

a. Motion to approve the financial documents by Lynn Van Lierop.  

Motion was seconded by Nancy Johnson.  Motion approved. 

 

5. Officer Reports: 

a. President, Ron Craig 

i. Summer Activities and Improvements 

1. Stored all the nets of courts not used and locked the courts. 

2. Ordered and put up new clipboards for Organized Play. 

3. Ordered and installed 8 new Paddle-in-the-Saddle brackets.  

4. Installed the new webcam that is available to view 24/7.  

5. Installed 6 security cameras throughout the court complex. 

6. Worked with PEM Manager to install an astroturf between quads 1 and 3 at 

no cost to the club. PEMPC did remove all the rock prior to installation. 

a. Ron announced that Christine has put $100,000. In the PEM budget 

to add additional Astroturf.   

7. The new Ladies’ bathroom will begin tomorrow. 

 

b. Vice President, Howard Peaslee 

i. The Event Schedule is getting full.  

ii. Organized play starts at 8:30 instead of 9:00 now.  Check your event start time! 

iii. NO-SHOWS will be counted.  Call or text your lead if you can’t back out before 7:00 

pm the night before 

iv. Organized play ends usually around 1:30. 

v. Don’t forget the FREE SUNDAYS - first and third Sunday of each month.  You can 

have up to three free guests.  The next free Sunday is November 18. 
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c. Secretary, Activities, Ratings, Gwynn Gorrell 

i. The 2023-2024 Ratings Policy and Procedures 

1. The Ratings Committee will hold an information meeting for those interested 

in learning more about the new Ratings Policy and Procedure.  Watch for an 

invite on LivePickleball.com 

ii. 2023-2024 Activities are available on facebook and the main courts bulletin board.  

Gwynn will send out another copy to facebook as soon as possible. 

 

d. Member-at-Large, Training, Lynn Van Lierop 

i. All Lynn’s 2.0 trainers are returning.  The email she sent out for volunteers for 

mentoring and training resulted in a dozen more signing up.  She requested 

the help of a 3.5 men's player to help with the 2.5 and 3.0 mentoring. 

 

e. Member-at-Large, Courts, Howie Peaslee for Kurt Kassner 

i. Court Usage and Purchases 

1. The Club purchased a new blower 

ii. Needed Volunteers 

1. Howie expressed a need for six volunteers to blow off the courts and put out 

new balls on Tuesdays and Wednesdays. 

 

f. Member-at-Large, Communications and Tournaments, Kim Beam 

i. Pickleball Legacy ‘Tournament’ changed into a one-day Carnival 

1. PLS raised over $1,100 

ii. USSP - Tony Vervloet 

1. Tony thanked the volunteers that helped with USSP.  He included Kim B, 

Susan C, Bill R, your man Rick, the ops team and the guys that keep the 

courts clean for us. 

2. Tony mentioned that we netted $6,500 for the tournament, plus some 

reimbursable (food for the hospitality tent), which brought up to about $6,700 

total. 

3. 254 people signed up for the tournament. 

6. Old Business 

 

7. New Business 

 

8. Comments, questions and announcements 

 

9.  Adjournment 

a. Ron moved that the meeting be adjourned.  Howie seconded the motion.  Motion 

carried. 

b. The meeting was adjourned at 5:00pm. 

 

Respectfully submitted by Gwynn Gorrell  
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