11-04-25 PEMPC Membership Meeting Minutes
Rec Hall
3:30 pm

1. Meeting called to order at 4:30
2. Financial Report: Bob Bronson
a. Cash in Bank as of 10/30/25

i. Checking $ 8,462.56
ii. Reserve $ 2,684.98
iii. Total Cash available $11,147.54

b. Bob reported that the goal of the Board is to restore the reserve account to
approximate $30,000. This amount was spent on various capital improvements
to the courts.

3. President’'s Report: Forrest Vlahogeorge
a. APPL - Forrest thanked everyone who volunteers and supports APPL by
sponsoring teams and they support us by having tournament at PEM.
i.  APPL Nationals, November 6-9
ii. APPL Leagues, January - March
iii. APPL State, March 28-31
b. WVIC - player increase 300% from 2024-2025; from 100 to a little over 330.
Member tournaments to return - Kokopelli in February and Karl Kunz in March

d. Member fun events to return - Legacy Carnival in January and Picklemania in
January

e. Kokopelli: Tony Vervioet

i.
4. Vice President’s Report: Krisanna Endicott
a. No report, but welcomed everyone back to PEMPC
5. Secretary’s Report: Gwynn Gorrell
a. Check out the bulletin boards at the main and 2-courts for important information
b. Policies that matter:
i.  Guest Policy
ii.  No-Show Policy
iii. Name Badges
c. We are in need of one or two volunteers to take over the weekly Orientation
meeting - 2:00 on Tuesday in the South Card Room
6. Member-at-Large: Communications: Ron Craig
a. Courts and facility improvements completed since last season.
i. Turf
1. To finish the two remaining legs with turf is approximately $6,000
ii.  Shading
1. Approximately $4,500
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vi.
Vil.

Added BBQ
Zamboni court cleaning machine
Kokopelli court and quad signs
1. Approximately $4,100
Electricity to the newest (small) shed
We have a new paver sidewalk in front of the three sheds and over to
the bathroom building, making it easier for everyone to move equipment
from the sheds to the courts.

7. Member-at-Large: Rating/Training: Bernie Billingsley
a. We have all the leads we need and will begin training, etc. soon.
8. Member-at-Large: Court Operations/Repairs: Kurt Kassner
a. No report
9. Old Business:
10.New Business:
a. PEMPC has uncoupled management/operation and financial ties with WVIC,
making it an independent club with the following groups:

i.
il.
iii.
V.
V.
Vi.

3.0 Ladies

3.5 Ladies

3.0/3.5 Ladies (proposed)
4.0 Ladies

Advanced Ladies
Advanced Mixed

b. The Board motion and vote

Krisanna moved that the PEMPC uncouple from our leadership and
financial role in WVIC and return both to each individual WVIC
Lead, with the only commonality between the two clubs being the
use of LivePickleball.club and that all monies collected so far this
season (2025-2026) be refunded to the WVIC members, and the
leadership of each individual Intercommunity group will be
returned to that group’s current WVIC leader (3.0 women’s
(Krisanna), 3.5 women’s (Judy) 4.0 women’s (Sherri) etc.) to
discuss and decide with their groups, as a group what the next
steps forward will be. Kurt seconded the motion. Motion carried.
1. Roll Call Vote:

a. Forrest - No
Krisanna - Yes
Ron - Yes
Bernie - Yes
Gwynn - Yes
Kurt - Yes
. Bob - Yes
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11. Adjournment: Meeting was adjourned without a motion or second.



12.Questions from the Membership:

a. Judy Jameson asked to address the club regarding WVIC

b. Deb Jones asked to address the club regarding decision-making

c. Tony Vervloet asked the question that the Board meet with all leads to discuss
their concerns about WVIC changes.

i. Addendum-a meeting has been set with this group, Deb Jones, and
the site administrator of the WVIC to discuss possible avenues
forward to facilitate the groups’ restructuring into independently
governed groups.

d. Steve Lutz asked that the Board consider forming a committee or team to
evaluate the relationship between APPL and PEMPC regarding the rental of
courts and the sponsorships of PEMPC players, playing on PEM courts. The
reason being that now 100% PEMPC players playing on PEM courts or
sponsored by the club, while teams that don’t have 100% PEMPC players are
not subsidized at all.

e. Mike Boothe cautioned the Board about unrelated income and asked if the club
was making more income than is allowed.

i.  Krisanna explained that WVIC money coming into the PEMPC accounts
from a club that was NOT a PEMPC entity was a red flag to the IRS.

ii.  Krisanna reported that the APPL Nationals Tournament was not voted
on by the Board and Forrest reported that the Board had discussed the
tournament but that he had personally made the agreement to APPL.

f. Questions and comments were concluded.

Respectfully submitted by Gwynn Gorrell, Secretary



No-Show Policy
PEMPC, November 1, 2022

e If a PEMPC member signs up for an event, it is expected by the club that
the player either SHOWS UP to play, removes him/herself from the
Round Robin on LivePickleball.com before 7:00pm the evening before,
or (in cases of emergency) contacts the Lead for the Round Robin the

morning of the event to explain why attendance is impossible.

e If an emergency occurs too late for the player to contact the Round
Robin Lead before the event starts, the player is expected to contact the

Lead as soon as possible to explain his/her absence.

e If a PEMPC member signs up for an event and does not appear to play,
or arrives late without appropriate excuse, a ‘NO-SHOW'’ will be
recorded in that player’s digital account on LivePickleball.

e When a player accumulates two (2) NO-SHOWS, the player will be

removed from any organized play for two (2) weeks.



PEMPC GUEST POLICY

In order to comply with Pueblo EI Mirage Resort policy, PEMPC will require all members and
guests to display one of the two following Guest Passes for the 2025/2026 season.

® PEM Resort Resident Name Badge, issued by Roberts Resort’s to resort residents

® PEMPC Guest Badge, issued by PEMPC to temporary members and PEMPC member’s
guests

® PEM Resort Guest Pass, on-day renewal badge, issued by Roberts Resorts

Guests staying with a PEMPC member here at the resort:
Guest Pass — FREE

® Guests staying in your home (or RV) with you here in the resort may participate in all organized
activities for up to 14 days total provided they have a Guest Pass. Organized activities include;
open play, round robins, ladders and Rec Play. In-house tournaments are excluded unless
otherwise specified. Guest passes must be worn either on their person or prominently displayed
while on the courts.

Guests staying longer than two weeks are required to purchase a one-month
qguest pass or full membership if staying more than two months.
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